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Melbourne Region Rover Community 
October Gathering 

Rafiki Rover Crew Hall 
Wednesday 11th October 2017 

Minutes 
 

 

2 Health and Safety Nick Pike 

- Nil 

 

3 Region Updates   

3.1 Exec Team Changes Michelle Saffin / Tim Astengo 

- Tim is stepping down as Deputy Chair due to RSM commitments 
- Nick is stepping up as Deputy Chair while continuing his role as Communications Officer 
- Michelle and Nick are sharing Deputy / Communications / BPSA responsibilities 

3.2 Region Website  Nick Pike 

- The region has a website – www.rovers.melbourne  
- It has a list of crews, please check if your crews details are up to date 
- Minutes from gatherings are being uploaded if you are unable to attend MRRC 

1 Welcome 
Meeting Opened 

 
8:05pm 

1.2 Attendance & Apologies Michelle Saffin 

Region Chair: 
Deputy Chair: 
Development Officer: 
Communications Officer: 
BPSA & Training Officer: 

Michelle Saffin 
Nick Pike 
James Pateras 
Vacant 
Vacant 

Rafiki 
Old Scotch 
Rafiki 

chair@rovers.melbourne 
deputy@rovers.melbourne 

development@rovers.melbourne 
communications@rovers.melbourne 

training@rovers.melbourne 

Carlton: 
Douttagalla: 
Ettamogah:  
Everest Le Page: 
Harrison: 
Hellsgate:  
Ivan Stevens: 
John Gardiner: 
Macleay: 
Mullumbimba: 
 
Old Scotch: 
Raisbeck: 
Rafiki: 
Surrey Thomas: 

Nil 
Nil 
Nil 
Nil 
Nil 
Nil 
Nil 
Nil 
Nil 
Brenton THOMAS, Courtney WARD, Georgie WILDOER, Hugh ANDERSON, Kurt 
GOMES, Mark ESPIE, Rachel THOMAS, Sarah VAUGHAN 
Nick KAY, Nick Pike 
Nil 
Peter WATSON [RA], Michelle SAFFIN, James PATERAS 
Tim ASTENGO 

Guests: Harriet Hunt 
Alice Hayllar 
Channii Seneviratne 

Leichhardt Rover Crew 
Surfmoot Committee 
Surfmoot Committee 

Apologies: Cat Houston 
Tiff Thomas 

John Gardiner Rover Crew 
Rafiki Rover Crew 

http://www.rovers.melbourne/
mailto:chair@rovers.melbourne
mailto:deputy@rovers.melbourne
mailto:development@rovers.melbourne
mailto:communications@rovers.melbourne
mailto:training@rovers.melbourne
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4 Survey Results Nick Pike 

4.1 Who Responded? 

- 8/14 active crews responded 
- Thanks to Rafiki, Old Scotch, Surrey Thomas, John Gardiner, Everest Le Page, Mullumbimba, 

Macleay, and Carlton 
- The Region Exec will be re-starting Crew Visits, starting with the crews that did not respond to the 

survey 
- If your crew has a particular night that you would like to invite us to please let us know 

4.2 Would you like MRRC to Travel / Would you like the night of week to change? 

- Would you like MRRC to change location: 48% Yes, 52% No 
- Would you like the night of week to change: 59% Yes, 41% No 
- The Region Exec will be hosting a Crew Leaders Dinner in the next fortnight 
- We will propose that the crews in the region host MRRC on their normal crew night, rotating 

around the region 
- If for any reason the hosting crew is unable to host, we will meet on Wednesday at Rafiki Crew Hall 

4.3 How to make meetings better? 

- Overwhelming response was to run engaging activities, followed by logistical changes such as 
changing the location or night of week, and food being provided 

- An activity of some sort, either a fun game-type activity, a guest speaker, training of some kind, 
will be run after every MRRC 

- Tea/Coffee/Biscuits will be provided at all MRRC’s with a gold coin donation to cover costs 

4.4 Would you participate in Region Fundraising? 

- 60% Yes, 40% No 
- Reasons for not participating were that Rovers cannot see the value of region fundraising, are 

already focussed on Crew fundraising, and have time commitments 
- A lot of respondents were not aware of how Region Fundraising worked, specifically that funds are 

distributed between the region and the crews that attended. Traditionally this has been 50% to 
the region and 50% split between crews 

- The question was asked about what the region needs funds for, response was to be able to fund 
fun activities at the region level, as well as provide food at MRRC’s, as well as being able to help 
fund Rovers wanting to complete their training. Ideally the exec would like to fund 100% of the 
cost of training eventually with enough funding. 

- It was also raised that region fundraising allows smaller crews that are unable to fundraise on their 
own to do fundraising for their crew 

- The region will create a poster or other education campaign around region fundraising to 
distribute to crews 

- The region aims to run a fundraising event by the end of the year, but are not sure if we will be 
able to given the time of year 

4.5 General Observations 

- A lot of Rovers would like to see more Region Events run 
- A lot of Rovers would like to be more cohesive and network with other crews in the region, the 

region hopes that more activities at MRRC will see an increase in attendance 
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5 Items from VRC 

Please email any feedback on VRC items to deputy@rovers.melbourne 

5.1 VicRovers Calendar Nick Pike 

- VRC has set up a Calendar of events which can be viewed online or added to your calendar 
- To view the calendar click http://bit.ly/VicRoversCalendarView 
- To add the calendar subscribe to http://bit.ly/VicRoversCalendarSubscribe 
- If you have any events to be added to the calendar or have any trouble with the calendar please let 

us know 

5.2 Active Participation Policy for Office Bearers Michelle Saffin 

Proposal: http://s3.rovers.melbourne/docs/VRCPolicyBookB-8-1-Proposed.pdf 
- Plenty Valley has proposed changes to section B-8-1 (Election of VRC Office Bearers) of the Policy 

Book 
- In summary, the changes are that Nominations will close at the end of the April VRC meeting, and 

the VRC Secretary shall notify each candidates crew leader of the nomination 
- The question was asked why this has been raised, response was to cut down on the number of 

Rovers on committees that do not participate in Rovering at a Crew level 
- The question was asked if any particular incident has triggered this, response was that there was 

no particular incident, just a general desire to ensure Rovers are active 
- The question was asked how this policy change will be effective at ensuring members are active, 

response was that it involves the crew leader to provide feedback if the Rover is not active 
- The question was asked how it will ensure Rovers will stay active after the nomination, response 

was that there is an assumption that an active Rover will stay an Active Rover, and given most 
roles are 12 months the active check will be performed again. 

5.3 Active Participation Policy for Sub-Committees Michelle Saffin  

Proposal: http://s3.rovers.melbourne/docs/VRCPolicyBookS-5-0-Proposed.pdf 
- Plenty Valley has proposed changes to section S-5-0 (Procedures for running Surfmoot, Mudbash, 

Bogong, Baw Baw, Mafeking & MARB) of the Policy Book 
- In summary, the changes are that Nominations will close 2 weeks before election, and the Sub-

Committee secretary will notify each candidates crew leader of the nomination 
- Tim added especially with Sub-Committees that this will help ensure that new people will be able 

to join these committees and provide fresh ideas 
- The question was asked whether there are any term limits for office bearers or sub-committees, 

response that there is not currently term limits 

5.4 Baw Baw Generator Spring Replacement Michelle Saffin 

Proposal: http://s3.rovers.melbourne/docs/BawBawGeneratorProposal.pdf 
- Mudbash has requested that the Baw Baw Generator Trailer have its springs replaced with more 

appropriate springs 
- There is some urgency as the generator is needed for Surfmoot 
- The question was asked what it is used for at Surfmoot, response was that it runs the lights in the 

carpark 
- The question was asked why the carpark needs lights, response was that they are needed for 

safety, and the surfmoot committee have advised that the generator is vital, and if we are unable 
to use the Baw Baw generator then one will need to be hired at significant cost 

- The question was asked why the generator cannot be placed on a different trailer, response was 
that we don’t know for sure, but the generator is 2 ton and probably can’t be easily moved 

- There was discussion about how VRC voting works 

 

mailto:deputy@rovers.melbourne
http://bit.ly/VicRoversCalendarView
http://bit.ly/VicRoversCalendarSubscribe
http://s3.rovers.melbourne/docs/VRCPolicyBookB-8-1-Proposed.pdf
http://s3.rovers.melbourne/docs/VRCPolicyBookS-5-0-Proposed.pdf
http://s3.rovers.melbourne/docs/BawBawGeneratorProposal.pdf
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6 Training Michelle Saffin 

- Rovember is coming up, 10th – 12th November 
- Meeting Sign-In Sheet survey indicates only 2 people at the meeting are thinking about attending 
- The question was asked to the reason why people are not interested, Mullumbimba indicated they 

were interested, and that their group has indicated they are willing to subsidise crew training. 
Most people indicated they have other commitments. 

- If you’re busy in November and keen to attend, try and lock in May Madness, 4th – 6th May 2018 
- If at least 15 Rovers from the region attend Rovember across Basic and Advanced training, 

everyone who attends will go into the draw to win a Fitbit Flex 2 
- The question was asked how to change your email address, response below 

- To change your contact details, visit http://oldsite.scoutsvictoria.com.au/myscout.html 
- Username is your Membership Number, Default password is your Date of Birth in format 

ddmmyyyy 
- We don’t know how long the old site will be available, and have given feedback to the state 

team that we need the contact detail update functionality on the new site 
 
If you have any questions about training, please email training@rovers.melbourne 
 

 
 

6 Upcoming Events  

6.1 Top Gear Venturer Nick Pike 

Date: 13th – 15th October 
- The event is looking for Rovers to assist for the weekend. If interested please contact the team 

More Info: http://www.topgearscout.com 

6.2 Rover Dinner Michelle Saffin 

Date: 28th October 
Location: The Grande Reception and Function Centre, Epping 

- Ticket sales close 22nd October 
- If you want to attend but don’t want to drive, Michelle can offer transport 

Facebook Event: https://www.facebook.com/events/1576836155695120 
Tickets: http://myevents.vicrovers.com.au/index.php/roverdinner17 

6.3 Dirt n Dust Tim Astengo 

Date: 17th – 19th November 
Location: Rally Drive Bacchus Marsh 

- Great new location for a new event 
- Great views for spectators 
- Tickets $70 for drivers, $25 for spectators, on sale now 
- Catering is available, update shortly 
- Crews racing should check specs, in particular the need for road tires. This is a venue requirement 
- Camping available 

Facebook Event: https://www.facebook.com/events/1541527589238698 

6.4 CARB Michelle Saffin 

Date: Weekend of the 17th – 19th November (TBC) 
Location: TBA 

- The question was asked what is CARB, response was Country Area Rover Ball, think MARB but for 
country crews 

http://oldsite.scoutsvictoria.com.au/myscout.html
mailto:training@rovers.melbourne
http://www.topgearscout.com/
https://www.facebook.com/events/1576836155695120
http://myevents.vicrovers.com.au/index.php/roverdinner17
https://www.facebook.com/events/1541527589238698
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6.5 Bogong Summer Moot Michelle Saffin 

Date: Tentatively 7th – 13th January 
Location: Bogong Rover Chalet 

- Bogong are looking at running a Summer Moot 
- Expressions of Interest are currently open – See facebook event for details 
- Date has not been locked in 
- Limited places will be available 

Facebook Event: https://www.facebook.com/events/526231454393969 

6.6 Surfmoot 2018 Alice Hayllar & Channii Seneviratne 

Date: 25th – 28th January 
Location: Eumeralla Scout Camp 

- Thanks to Alice and Channii from the Surfmoot Committee for coming along to talk to us  
- Surfmoot will be running a bit differently next year, running a lot more activities 
- Activities will include International Games, International Campfire, Frozen T-Shirt competition, Billy 

Cart Racing, Zorb balls, Archery, Tie Die station 
- ~15 off-site activities available including Abseiling, Rock-Climbing, Mountain Biking, Adventure 

Park, Werribee Zoo. Some are half-day, some are full-day. Off-sites at additional cost 
- Please sign-up for off-sites as they have minimum numbers 
- Shuttles to the beach will be gold coin donation for a return trip 
- Tickets are currently open, pre-sold tickets at $80. Pre-sold ends 15th December 
- The 15th ticket sold will get $20 back, which can be put on your Rover card 
- Melbourne is NOT on gate duty this year 

Facebook Page: https://www.facebook.com/surfmoot/ 
Tickets: http://myevents.vicrovers.com.au/index.php/surfmoot2018 

6.7 Leichhardt Rover Crew Roaring 20’s Casino Night Harriet Hunt 

Date: 6th November 
Location: Blackburn 

- Leichhardt Rover Crew is running their annual Casino Night 
- $18 early bird, $21 at the door 
- Games like Poker, Blackjack, Raffles, Silent Auction, Prizes throughout the night 

Facebook Event: https://www.facebook.com/events/937447776406925 

6.8 Surrey Thomas End of Year Beach BBQ Tim Astengo 

Date: 9th December 
Location: Surrey Thomas Beach Hall 

- Paddleboards, Couches 
- Camping available 

Facebook Event: https://www.facebook.com/events/1909727392625991 

6.9 Bimbo’s Tubes and Tinnies Mullumbimba Rover Crew 

Date: 18th December 
- Mullumbimba is running their annual Tubes and Tinnies event 
- Contact the crew for more info 

 
  

https://www.facebook.com/events/526231454393969
https://www.facebook.com/surfmoot/
http://myevents.vicrovers.com.au/index.php/surfmoot2018
https://www.facebook.com/events/937447776406925
https://www.facebook.com/events/1909727392625991
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7 International Events Nick Pike 

7.1 NZ Moot: EuroMoot  

Date: 29th March – 2nd April 2018 
Location: Ashburton, New Zealand 

- Registrations open 1st November 
- Cost: ~$900 + Expedition Fee + Optional Contingent Tour + Flights 
- Don’t register through the NZ system 

More Info: http://nzmoot.scouts.com.au 

7.2 RoverWay 2018: Opposites Attract  

Date: 23rd July – 2nd August 2018 
Location: The Netherlands 

- Registrations open 15th October 
- Cost: ~$1700 + Optional Contingent Tour + Flights 
- Age limit is different to normal, upper age limit is 22, over 22 is IST 

More Info: https://www.roverway2018.nl 

7.3 World Scout Jamboree 2019: North America  

Date: 22nd July – 2nd August 2019 
Location: West Virginia, USA 

- Registrations are currently open and will close on 30th November this year 
- Cost: ~$6950 + Optional Contingent Tour 
- Pre-Tour is included in the base cost 

More Info: http://www.wsj2019.scouts.com.au 

7.4 World Scout Moot 2021: Ireland  

Date: July/August 2021 
Location: Ireland 

- Register for updates through the website 
- Normally around $10,000 so start fundraising now 

More Info: http://www.worldscoutmoot.ie 

 
  

Continued on next page 

http://nzmoot.scouts.com.au/
https://www.roverway2018.nl/
http://www.wsj2019.scouts.com.au/
http://www.worldscoutmoot.ie/
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8 Around the Region   

Please keep posting photos to Facebook! 

8.1 Carlton Rover Crew 

- [FB] MARB 

8.2 Douttagalla Rover Crew 

- Nil 

8.3 Ettamogah Rover Crew 

- Nil 

8.4 Everest Le Page Rover Crew 

- Nil 

8.5 Harrison Rover Crew 

- Nil 

8.6 Hellsgate Rover Crew 

- Nil 

8.7 Ivan Stevens Rover Crew 

- Nil 

8.8 John Gardiner Rover Crew 

- Nil 

8.9 Macleay Rover Crew 

- [FB] MARB 

8.10 Mullumbimba Rover Crew 

- Cuboree Cleaning Team 

8.11 Old Scotch Rover Crew 

- Camping at Elliott Lodge 
- Knighted Tom, formally inducted Nick 

8.12 Raisbeck Rover Crew 

- Nil 

8.13 Rafiki Rover Crew 

- [FB] Bounce 

8.14 Surrey Thomas Rover Crew 

- Bash car work - Cut up the original Loose Cannon 

 

9 General Business   

9.1 Katie Fyffe [Ivan Stevens RC] is looking for help with a Survival Camp 
- Melbourne Cup Weekend: 4th – 7th November 
- Gilwell 
- Please contact Katie via Facebook or contact the exec if you would like to help out 

https://www.facebook.com/groups/melbourneregionrovers/permalink/1673821995985116 

 

Meeting Closed: 9pm 

 

https://www.facebook.com/groups/melbourneregionrovers/permalink/1673821995985116

